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Rationale

This policy outlines Caradog Primary School’s intention to support Teaching and Learning both
in school and through home learning.This policy first was needed as response to Covid 19
pandemic and now applies to any reason for blended learning need e.g. school closure.

It is the right of all pupils and members of the school community to have access to high quality
learning, experienced through high quality teaching and we are committed to offering this
through a blended learning approach, while keeping in mind the wellbeing of our pupils, staff
and all stakeholders.

In order for practitioners to plan for and implement high quality blended learning for all
learners, and for this to be communicated effectively to both pupils and parents, there needs
to be a shared language that is known and understood by all. Here are the main terms
adopted by Caradog:

Shared Meaning:
language
term:

A Hybrid Approach | An approach which responds to the changing circumstances and
different scenarios school will face, in order to provide continuity of
learning.

Blended Learning An approach to learning that combines face-to-face, distance, digital
and online learning experiences. The face-to-face learning that takes
place should complement the other aspects by using the strengths of
each mode of delivery.

Distance Learning: Allows learning experiences to happen from just about everywhere
and may not involve a digital device and internet connection. This
supports the well-being of all learners, including a choice of learning
opportunities for social, emotional, physical development and tasks to
promote their resilience. It allows individuals to learn when and where
it is more convenient for them. Equitable learning does not have to
mirror learning how it does normally in school.

Digital Learning: Any instructional practice that effectively uses technology to
strengthen a learners learning experience. Additionally, digital
learning can be used for professional learning opportunities for
teachers and to provide personalised learning experiences for
learners.

Online Learning: Education that takes place over the internet. It is often referred to as e
learning among other terms. However, online learning is just one type
of 'distance learning.

Synchronous Teaching where the teacher is present at the same time as the
Learning: learner(s). This can take place face-to-face or online.
Asynchronous Where teaching materials are provided and learners work through

Learning: them in their own time. This could include a variety of media,




including audio and video clips. WG have provided guidance on the
use of live streaming.

Pedagogy:

Pedagogy is about more than just ‘teaching' in the narrow sense of
methods used in the classroom. It represents the considered selection
of those methods in light of the purposes of the curriculum and the
needs and developmental stage of the children and young people. It
combines theoretical and practical knowledge and skills with fine
judgement about what is required to promote effective learning in
particular contexts. It lies at the heart of what it means to be an
excellent teacher.

Direct Teaching:

Giving carefully considered explanation, questioning, worked
examples, modelling, scaffolding, structured discussion and feedback.

Modelling:

Provide clear explanation, demonstration and/or and exemplification,
often including an explicit narration of thoughts, processes or
procedures. Often uses ‘I do, we do, you do.

Scaffolding:

Providing structures of support in the early stages of new learning.
Scaffolds are temporary and are gradually withdrawn as, through
assessment for learning, it is identified that the learner has become
more competent and  confident in the learning. Scaffolds are
reintroduced as appropriate.

Curriculum:;

Included all the learning experiences and assessment activities
planned in pursuit of agreed purposes of education.

Knowledge:

The acquisition of facts, information and skills through experience or
education; theoretical or practical understanding of a discipline.

Skills:

The ability to undertake activities that require application of
knowledge, increasing in expertise and competence.

Experience:

The combination of knowledge and skills in a learning environment to
further progress learners towards curriculum purposes.

Aims:

1. To have a common set of learning priorities, in preparation for a range of scenarios in
response to school closure. (Direct teaching, blended learning and distance learning)

2. To establish a single approach which is flexible enough to respond to changing situations
and driven by a single curriculum. (A hybrid approach to learning)

3. To provide a link between home and school so that pupils and parents can share
information, work and ask questions when needed.

4. To ensure mental and emotional wellbeing is a key focus and integrated into our
everyday practice, as itis a critical enabler.
5. To provide an on-line education using Hwb Classes, Microsoft Teams and Class Dojo as




the main resource; pupils are set work by their class teacher which encompasses the
Four Purposes of the Curriculum for Wales and the AoLEs.

6. To ensure coherence between in school and remote/home learning.

7. To provide alternative work for families not on-line or with limited access (or no access) to
IT devices via home learning packs.

8. To provide feedback on work completed through Hwb Classes and

Class Dojo.

9. To support all stakeholders and uphold our open-door policy remotely.

10. Maintain regular and effective communication with parents, carers and governors to
ensure expectations are clear to school partners.

Priorities for Learning

We will ensure we address and meet the following priorities, as set out by Welsh Government:

1. Health and Well-being: Learning activities will support learners’ mental, emotional,
physical and social well-being as well as recognising the importance of outdoor
learning and play. Supporting health and well-being of learners and staff remains a key
priority. It is a key enabler of learning and experiences of lockdown, social distancing,
phased return and potential bereavement will have raised significant challenges.

General planning of well-being and supporting learning will be embedded in learning. Where
needed, specific interventions will be used with individuals with pre-existing issues, new needs
or safeguarding concerns.

Mental and emotional well-being is a key focus. Opportunities for talking with adults to
communicate feelings as well as having time to talk with their friends is paramount to support
wellbeing. It will be important to nurture relationships between learners and learners, and
learners and staff to ensure the sense of community that is able to tackle the present
challenges together. The school environment will allow learners to feel valued and listened to,
enriching opportunities of learning within the outdoors. Well

being will be an integral part of teaching and learning and will not be a separate activity.

Creating a supportive environment:
"It is important that the adults set the emotional climate within the learning

environment. " Pupils have plenty of time to share experiences, talk and interact.

" It is important the adults acknowledge that pupils' experiences are unique to them. *

Support pupils to develop emotional resilience, encourage them to name and describe

their emotions.

* Staff to practise active listening, giving pupils time and opportunities to express and
explore their emotions, verbally and nonverbally. With younger children, time to talk will
be built in within their natural play.

* All staff will provide plenty of reassurance from a wellbeing and learning aspect, praising
resilience and effort.

" The environment will provide routine and structure for all learners, this will be supported
with visual timetables for pupils with specific needs.



2. Purpose: Learning will have a clear purpose, focused around what is important for
learners now and in the future. We recognise the knowledge, skills and dispositions we
want learners to develop, as well as the challenges facing them and how we can help
them to make progress.

3. Literacy, Numeracy and Digital Competency: Learners will have opportunities to develop
and apply these skills across the curriculum. These skills are fundamental to unlocking
learning and further knowledge. It is important that these skills are embedded within
other broader learning, rather than seeking to apply them in isolation. The teaching of
basic skills can be in isolation initially, however the aim is for them to be taught in
context and purposefully. - Learning in the Autumn term will focus on raising standards
in literacy, numeracy and digital competence, as in their absence from school, learners
may have missed opportunities to develop skills which may affect their readiness to
learn.

The Literacy and Numeracy Framework and the Digital Competence Framework present a
common approach supporting schools and practitioners to ensure learners have frequent
opportunities to develop, extend and apply these cross-curricular skills.

4. Broad and Balanced: Learners will have learning experiences which cover a broad
curriculum and include opportunities to develop a breadth of understanding and a
range of knowledge and skills.

It is important that certain areas are not lost during this time. For instance, the creative
arts. We need to still be ambitious in offering options to our pupils. We will continue to
promote communication skills in English and Welsh.

5. Progression and Assessment: We endeavour to ensure that learners will continue to make
progress during this period and use assessments to help learners move to the next
steps in their learning. Assessment is an integral part of the learning process, with staff
working with pupils to help identify their strengths, areas for development and next
steps in learning.

We recognise that pupils will make progress at a different pace and each individual should be
challenged and supported appropriately.

Settings and schools will need to support learners in developing their motivation and readiness
to learn. There is a chance that the disadvantage gap has widened. In order to know if pupils
are ready to learn we will need to:

" Conduct engaging assessments to assess key skills.

" Use effective questioning to ascertain knowledge and understanding.

" Be prepared to revisit learning to rebuild learner confidence and self-esteem. " Focus on
verbal feedback and dialogue to reassure and guide pupils, fostering positive attitudes to
learning.

" Adapt provision to meet needs of learners.



" Identify and address immediate additional support for literacy, numeracy and digital skills.
" Reinforce pupils' knowledge about how to stay safe online, including appropriate
behaviour whilst online and communicating with staff and peers.

6. Partnership with Parents, Carers and Learners: The participation of parents and carers in
learning is essential for developing learning experiences which involves learning inside
and outside school. Learners should be supported to have responsibility for their
learning, engaging, communicating and understanding what they are learning, how they
are learning and their progression in learning.

We will continue to develop a common understanding and language with parents, carers and
learners, which will underpin and support learning experiences. (See ‘Shared Language Terms'
above).

Blended Learning Approach

Face-to-face learning and distance learning should complement each other and be driven by a
single curriculum. It should be underpinned by good quality teaching. A humber of models
exist for blended learning and we have chosen the model which best fits our school context.

Planning for lessons will be based on the Areas of Learning Experience and the Four Purposes.
It will be designed creatively to incorporate concepts and principles from the new curriculum.
What do we mean by a Hybrid approach to Learning?

Direct Teaching - Distance Learning - Blended Learning -
Lessons in School Home learning School and Home




" Maximise the use of
direct teaching time.
" Introduce new ideas
and skills including
independent learning
skills.
" Guide learners through
new content and skills.
" Assess and ensure
pupils continue to make
progress. " Provide real
time feedback. * Maintain
positive
relationships.
" Support the activities that
learners can complete at
home at their own pace.

* Daily online activities - " A mixture of both in
an overview of learning school activities (part of
provided each morning 3 the
lessons) (see examples week) and distance
attached at the end of learning when not in
the Policy) school.

" Tasks set on digital
platforms (Hwb, Dojo)

" Pre-recorded learning
sessions and support

videos " Offline tasks -

paper/art based

" Collaborative tasks
through Teams/ Hwb

" Time to practise and
refine new skills

" Consolidate learning at
own pace

" Maintain contact with

school " Video

conferencing via
Microsoft Teams -
giving learner direct
access to

teacher and support staff *
Pupils to receive feedback

on work and activities
completed through

portfolios on dojo and
hwb.

Sustaining Learning

Individuals at home

Class at home

" Individuals self-isolating at home due " The school contact bubble is an entire
to symptoms / a positive test. class self-isolating at home due to a
* Individual to be offered daily learning to positive contact.
mirror / reflect what learning would've " Class bubble to be offered daily
taken place if they were in school. learning to mirror and reflect what
* No ‘one size fits all. Teachers to liaise learning would've taken place if they

with parents / carers to see the needs. were in school.




What will Blended Learning look like?

" Engaging and enjoyable challenges.

" Delivery of hew concepts both face-to-face and at home.

" Formative assessments to identify gaps in skills and next steps.

" Practical activities to reinforce learning at home and independent practice.

" Regular practice and recall opportunities to reaffirm prior learning, both face-to-face and
distance learning.

" Opportunities to promote wellbeing and address pupils needs.

" Regular outdoor learning experiences to develop a range of skills, e.g. literacy, numeracy,
creative, physical, personal and social/wellbeing.

" Effective lesson starts and hooks to engage learners, review prior knowledge using
effective questioning.

" Clear expectations to learners to ensure quality learning.

" Reintroduce and extend peer and self-assessment.

" Provide time and support to individual learner needs.

" New learning will be taught in small manageable steps.

" Consider opportunities and challenges for specific groups of learners.

" All learners contacted regularly to ‘check in’

" All learners should be provided with the duration of learning time they would receive were
they in school fulltime.

Establishing Routines and Protocols

Clear routines and protocols will be crucial to the success of the school's blended learning

approach. This will be achieved through:

" Clear communication with parents and carers through Class Dojo, Teachers2Parents,
School Website and Twitter.

" A consistent approach between all staff adhering to new, agreed guidance and

procedures. * Establishing/re-establishing learner teacher relationship especially if the

class is taught by a different teacher.

" Creating a calm ethos within the school both in terms of the environment and the
interactions between everyone.

" Regularly spending time introducing and reviewing safety measure rules, routines and
boundaries, ensuring that learners feel safe and comfortable.

" Communicating rules positively and clearly checking that everybody has

understood.

" Considering the best use of Teaching Assistants and their involvement.



Online Safety

Regardless of the current global events, it is important for staff to:
" Follow the normal school procedures and codes of conduct.
“ Only use school-authorised accounts/platforms and devices when corresponding with

pupils and parents/carers.

" Maintain professional boundaries on social media and avoid sharing personal mobile
numbers or accepting or requesting students or parents/ carers as ‘friends’ on personal
accounts. " Understand and follow our safeguarding procedures for disclosures and duty of
care concerns. " Understand and follow safeguarding procedures for any live streaming.

It is recommended that staff:

" Revisit our Social Media and Acceptable Use policies (a full copy is available to view and
download @ https:/ www.caradogprimary.co.uk/school-policies-and-relevant-documents/

" Reinforce pupils' knowledge regarding how to stay safe online, including appropriate
behaviour  whilst online and communicating with staff and peers and share
‘Acceptable Use Agreements’ with them where necessary.

" Model good practice when using technology.

" Familiarise yourselves with the Safeguarding Considerations for Distance Learning, from
RCT.

Online behavioural expectations for staff:

" Adhere to professional boundaries in terms of conversations with children and parents.

" Adhere to professional boundaries and appropriate conduct in terms of online interactions
and conversations with other staff members. (L.E, during video conferencing). For example,
we should be fully present in an online staff meeting, as we would be in school. - Mobile
phones away, participation, respectful listening and communication.
" Adhere to professional boundaries in terms of our school dress code when
communicating with children and parents via video conferencing.
" Ensure backgrounds are blurred where possible during online class video calls. " Ensure
we are mindful of safeguarding and confidentiality in terms of other people who may be
present with us. - Wherever possible, other household members should not be in the same
room as you during staff-staff or staff-pupil/parents calls and video calls. (There will be
exceptions in terms of children due to supervision). Children's names / full discussions are
not to be shared during staff conference calling. Care for concern to be reported to the HT
/ DHT and necessary information will be shared via secure email.
" When teaching using live videos, ensure child is not alone and a responsible carer is
supervising, also ensure video chats are group based/class based, never 1:1 and with at
least two members of staff.



Support for Learners (including those in vulnerable groups):

We will ensure that all learners have equal access to school-based adults either through
face-to-face contact or via online learning. Pastoral and communication systems will allow
school staff to accurately identify families who may have increased or new vulnerabilities due
to financial/health/wellbeing pressures as a result of the pandemic.

School staff will ensure that procedures are in place to allow all pupils to re-engage and
interact in school life with a focus on enhancing learner's emotional, mental, physical and
social well-being. We will implement a range of strategies to make effective use of the
outdoors to support learning and wellbeing will be central to every year group's planning.

Feedback from pupil groups will be used effectively to enhance learner experiences and
ensure good levels of wellbeing, learner engagement and progress. Assessment will be a
fundamental part of the learning process, and contribute to developing a picture of the learner
in order to identify and support their next steps. It is imperative that we realign our learning and
teaching in order to address the gaps in knowledge and skills that have developed as a result
of school closure. Therefore, a focus on the basic skills of literacy and numeracy will be key,
through a holistic approach, centred on wellbeing.

Engagement with learners will remain a priority in the adoption of a blended learning approach.

This will be achieved by:

" Identifying which learners/groups of learners have not engaged in distance learning
and identifying the main barriers.

" Adopting a whole school approach to keeping in touch with learners.
" Contacting parents and families regularly following clear guidance.
" Ensuring sufficient resources to target learner engagement, including digital
resources. * Adopting an effective system to monitor and evaluate impact of level of
engagement. " Identify what is working well with learners who engage and explore
how can this be adapted for learners who not engaging.

" Continue to celebrate learning through certificates, positive messages and feedback.

Professional Learning for Staff:

Staff will be encouraged and enabled to develop curricula that makes extensive use of the full
range of online learning techniques, and move beyond just trying to solely emulate
face-to-face teaching methods. Innovation and creativity will be well supported at all levels to
ensure a rich and effective learner experience.

We will ensure effective mechanisms are in place for staff to share knowledge, practices and
experiences with colleagues and allow effective practice to be shared and celebrated.
Success is recognised openly and



school’s self-evaluation processes reflect evidence of effective practice. Staff will have access
to appropriate practical guidance around online delivery and worthwhile online staff
development opportunities will be available wherever they can improve delivery and
accessibility.

We will ensure all governors understand the role of distance learning in order to effectively
support and challenge the school leadership on their approach.

Revised September 2025

Signed: Date: September 2025

Headteacher \E H W
Signed g Date: September 2025

On Behalf of the Governing Body
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