
Recruit, Recover, Raise Standards – 2023-24

CARADOG PRIMARY SCHOOL

Total
allocation:

April – March = £16300

Total spend: £17451.20
Variance: £1151.20

No. Planned Activity Success Criteria Type of
spend

Cost

1 Teaching Assistant to run
high quality interventions in
school to raise standards of
literacy, numeracy and
wellbeing for pupils.

The equivalent of a F/T TA
appointed to release
permanent TAs to run
interventions in Literacy and
Numeracy.

Key children identified in every year group for literacy,
numeracy and wellbeing interventions.

Catch Up Literacy / Numeracy – TA to run individual
sessions, delivered twice a week for identified children.
These children will be our most vulnerable,
disadvantaged children. – A minimum of 1/3 of
children targeted in each class in the first instance
and an additional 1/3 targeted during Jan – March.

Literacy Launchpad and Catch Up Literacy– Years
2-6 - Improve the standards of our most
disadvantaged children receiving literacy interventions
by +6 months (Reading Age) accelerated progress, over
a 10 week intervention period.

ALK – Years 1 and 2 - Improve the standards of our
most disadvantaged children receiving literacy
interventions by +6 months (Reading Age) accelerated
progress, over a 10-week intervention period.

Staffing £17451.20



Wellcom – Nursery / Reception -To improve
language and understanding development, which also
supports the ALN referral pathway.

ELSA – Improve the emotional wellbeing of our
vulnerable pupils.

Numicon Intervention – TA to run individual sessions,
delivered twice a week for identified children.
These children will be our most vulnerable,
disadvantaged children. – A minimum of 1/3 of
children targeted in each class in the first instance
and an additional 1/3 targeted during Jan – March.

Evaluation
of impact


